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Additionally, we can monitor all systems on a minute-by-minute basis via remote access, to
minimize potential downtimes.

Based on your pathology lab business volume, you will provide us a “guarantee minimum”
defining the minimum number of slide scans that will be performed over the agreement period.
In return, we will offer you a fee per slide scan. In this business model, you will not need to make
any capital investment and instead of making pre-determined payments, you will be charged
according to your usage: the more you earn the more you will pay and vice versa.
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You can prefer any of the following business models according to the needs of your organisation.
In addition, you can upgrade your existing service model to higher service level agreement or
increase your “Slide Scan” capacity in any time.
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e Your needs will be analyzed

e Alternative offers that answer best your needs will be prepared.
e The Scanner(s) will be installed in your lab.

e Worklfow management software will be installed (optional).

e User trainings will be organized.

24 x 7 remote service infrastructure will be established to ensure
uninterrupted operation.

e After-Sales Support and remote service support will be provided during
the agreement period.

e Version upgrades/updates will be provided free of charge during the
agreement period.

In addition to the services provided within the scope of “Scanner Only”
Business Model, we will provide you the following services within the scope
of “Scanner + Storage” Business Model.

e Based on your slide scanning capacity per month, we will analyse your
storage needs and will provide you high-speed storage solution with
enough capacity.

e According to your preference, we will either install the “Storage Unit” in
your own facility (In-House Storage) or in our own facility or in the cloud.

e In case you have a strategy to keep all of your data in a “Central Storage”
located in your institution, we can also integrate our systems to your
central storage unit.

e In case we provide you the “Storage Unit”, we will provide you the same
“uptime warranty” as we do for our scanners.

In addition to the services provided in the scope of “Scanner + Storage”
Business Model, we will provide you the following services within the scope
of “Scanner + Storage + Analysis Tools” Business Model.

e We will provide you analytics tools that will help analyze the slides.



